LAKE MAINTENANCE SERVICES

2.0 SCOPE OF SERVICES

2.1

2.2

Introduction

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Parks, Recreation and
Open Spaces Department (Parks), is soliciting proposals for proposals for lake maintenance services at various lakes located

throughout Miami-Dade County.

Background

The County, as represented by Parks, requires services of lake maintenance at various lakes located throughout Miami Dade
County. The contractor will be required to provide the required services in a safe, efficient, high productive manner, and within

a very specific time-frame stipulated by the County.

The services required consist of but are not limited to the following:

Water management

Aquatic weed control (weeds, algae, floating/submerged weeds & border grass/brush treatments)
Debris removal

Chemical treatment of weeds and grasses

Collection and disposal of floating and shoreline debris.

The contractor shall also perform planning, assignments, coordination, inspections, quality control, field operations and reports to comply
with the terms specified herein.

The County anticipates awarding a contract to a Primary Contractor for up to two (2) zones, who submits an offer on all locations within
the zone, in the order of their ranking, as determined by the overall scores, pursuant to Section 4.0. The County shall use the next lowest
responsive, responsible bidder submitted if the Primary contractor fails to perform.
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Minimum Qualification Requirement(s)

1. The proposer shall be licensed to perform pesticide application by the State of Florida. Copies of valid Commercial
Applicator Licenses held by any personnel shall be submitted with the proposal as proof of meeting the minimum
qualification.

Desired Services to be Provided

A. Maintenance Cycle: A minimum of twelve (12) treatments per year at the beginning of each month must be provided by
the contractor. Each site shall be serviced on a monthly basis, with the exception of Zone E, which will be a serviced on a
bi-monthly schedule.

B. Debris Removal: The Contractor(s) shall be responsible for removing all floating and shoreline debris within the limits of
the lakes during each maintenance cycle. All debris is to be removed entirely from the sites on the same day of service and
disposed of in accordance with County Ordinances at a County approved disposal location(s). Floating debris generated
by the cycle’s chemical treatment must be removed by the contractor during the same maintenance cycle, prior to
inspection. The contractor will have the option to immediately remove the resulting floating debris or modestly place it on
the lakes’ shoreline for a period of no more than three (3) working days from the date of initial monthly maintenance to
decompose. Prior to the contractor placing the floating debris on the shoreline, the contractor must obtain approval from
the Project Manager and the abutting homeowner.

C. Contractors shall accomplish general lake maintenance services during daylight hours from Monday through Friday. If
necessary to perform work during weekends or holidays, the Project Manager shall approve the work.
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D.

Contractors must complete all lake treatments and services prior to the scheduled inspection. Inability to perform monthly
lake treatments/maintenance shall be communicated to the Miami Dade County project manager in writing via email no
more than forty-eight (48) hours post scheduled cycle maintenance date. Acceptable reason for failure to comply with
regularly scheduled maintenance and re-schedule date/time must be provided.

Contractors shall perform bacteria monitoring which, at a minimum, will test for Fecal Coliform Bacteria for each respective
lake. This test shall be performed on a semi-annual basis (every six (6) months) and/or upon request. A conclusive report
shall be submitted to the project manager upon receipt of test results.

Acceptable Quality Level (AQL)

Aquatic Weed Control: Maintain a clean, healthy lake shelf area free of all unwanted aquatic vegetation. Maintain the shoreline
one (1) foot above the water line free of all grasses, brush, and weeds.

Quality Control Inspections

A. Maintenance Quality: The quality objective of all services and materials provided by contractors in accordance with
conditions and specifications herein is to maintain lakes free of aquatic weeds/debris to provide a healthy, safe, clean,
attractive condition throughout the term of the contract.

B. Maintenance Standards and work methods: All work shall be performed in accordance with the highest professional
maintenance standards and techniques; in a thorough and skillful manner and under competent contractor's supervision to
the satisfaction of the Miami-Dade County’s Project Manager.

C. Inspections: The Project Manager will provide continuing inspection of the sites throughout the cycle to insure compliance
of minimum equipment, personnel, safety standards and all maintenance and treatment services as specified in contract
documents.

1. The contractor, upon completion of service cycle per site, shall provide the Project Manager before 8:00 am next
business day a list of sites for which the service has been completed and a list of sites to be serviced on the daily
Schedule Site List.

2. The County intends to inspect work completed by the vendor within forty eight (48) hours of receipt of completion
notice in order to verify lake maintenance. Any deficiencies found at time of inspection will be documented in the
inspection report and submitted to the contractor for corrective action. The inspection report will reference the
contract regarding deficiencies. Debris deficiencies need to be corrected by the vendor within two (2) business
days after notification and once corrected will be immediately inspected by the Project Manager. All other aquatic
deficiencies will need to be corrected by the contractor before the end of the month. Debris found during the first
inspection shall be removed by the vendor within two (2) business days after notification. All aquatic weeds in
border grass deficiencies found at the time of inspection will also be documented and reported to the contractor.
The contractor shall perform required treatment prior to the following cycle inspection date. The Project Manager
will conduct a final inspection before the end of the month to verify that all deficiencies have been addressed as
per the technical specifications of the contract.

3. The Project Manager or designee will inspect the facilities monthly and will re-inspect if necessary, to determine if
all of the requirements of the contract resulting from this RFP have been met. All of the requirements must be met
in order for the facility to be considered acceptable and for the contractor to be in compliance with all the terms
and conditions of this RFP.

Scheduling

Lake Maintenance Site Schedules: The Project Manager will provide to the contractor a lake maintenance schedule to include:
a listing of all lakes to be serviced, the start and end date of each cycle and the order in which the sites shall be serviced. This
schedule is tentative and may be modified by the contractor to ensure compliance and effective maintenance practices, with
consent and approval of the project manager. If any unscheduled changes in the assigned schedule are required, the contractor
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shall submit said changes to the Project Manager in writing five (5) working days prior to the start of the next service cycle for
approval.

Personnel Requirements

A. The Contractor shall provide sufficient, competent, and physically capable personnel to perform all work in accordance

with the conditions and specifications of the Contract. All of the Contractor's maintenance personnel shall be
supervised by a qualified foreman, in the employ of the Contractor. The contractor shall provide phone numbers for at
least two contact persons (one primary, one alternate) in a supervisory capacity able to provide information regarding
work order status, and perform other supervisory tasks. One of these contact persons must be available between the
hours of 7:00 a.m. to 4:00 p.m. Monday thru Friday. The contractor shall provide efficient communication including
telephone and/or email to County personnel within one (1) hour of initial communication.

Contractor shall insure that all employees performing the services under this contract wear appropriate safety
equipment, and company uniforms which clearly indicate to the public the name of the Contractor. All employees shall
identify themselves and the nature of their work to area residents upon request.

The County requires a minimum of one (1) crew per site and/or per zone. A Crew consist of a minimum of two (2)
employees: one (1) licensed applicator, one (1) maintenance/clean up person and one (1) supervisor per zone. The
supervisor may act in a dual role as a licensed applicator or maintenance personnel. The contractor must ensure
adequate staffing levels for productivity and efficiency.

Minimum Equipment Requirements

The minimum equipment required per crew for each zone is as follows:

. Spray boat: one (1) per crew/zone, commercial type spray boat with motor and a chemical tank with pump & motor.
2. Granular Broadcast Spreader (Vortex style): one (1) per crew/zone, gas powered with backpack.

3. Backpack Pump Sprayer: one (1) per crew/zone commercial type sprayer.

A list of equipment meeting the minimum equipment requirements should be submitted with the proposal. All equipment must be in
optimum condition to be used to its maximum capacity if deemed necessary. The County reserves the right to inspect the equipment.

The contractor must maintain comprehensive and legible records to be submitted per cycle and at the request of the project
manager. The contractor shall adhere to the following reporting guidelines:

1. At the end of each cycle, the contractor must submit a copy of the contractor’s pesticide record keeping form.

2. Contractor shall submit a bacteria monitor report conducted on a semi-annual and/or upon request for each
respective lake.

3. Contractor shall provide a Service Report for each site serviced during each cycle and shall include the

following information:
- Date and time of service
- Applicator name
- Location and description of treatment site
- Brand name and total amount of pesticide applied
- Type of weed, algae, and border grasses treated.

General Use of Chemicals

The Contractor(s) shall submit a plan for the application of chemical herbicides and pesticides proposed for use under this
contract for approval by Miami-Dade County. The plan will consist of a list of the materials proposed for use, the Material Safety
Data Sheet (MSDS) of each chemical, the exact brand name and generic formulation of each chemical, the specific proposed
applications, the methods of application, the supervision of use, and the training of employees. Materials included on this plan
shall be limited to chemicals approved by the State of Florida Department of Agricultural, and shall include the exact brand name
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and generic formulation. The use of any chemical on the list shall be based on the recommendations of a Florida Certified
Pesticide Applicator. The use of chemicals shall conform to the current Dade County & State regulations.

Protection of Property and Repair of Damage

All portions of landscape, structures, facilities, services, utilities, road, and irrigation systems shall be protected against damage
or interruption of service at all times by Contractor, during the term of the Contract. Any damage to the property as a result of
the performance of work by Contractor during the term of the contract shall be repaired or replaced in kind, and in a manner
approved by the Project Manager. All work of this kind shall be performed by the Contractor at no cost to the County. Repairs
shall be made immediately after damage or alteration occurs, unless otherwise directed.

Repairs to landscape, structures, or facilities, including irrigation systems, which are damaged or altered by acts of God,
vandalism, vehicular damage, theft, or undetermined causes, that do not result from the performance of work by Contractor,
shall be repaired by the County at no cost to Contractor, except where the specifications provide otherwise.

Contractor shall notify the County Project Manager within twenty-four (24) hours, after discovery of any damage caused by
accident, vandalism, theft, acts of God, or undetermined causes.

Failure to Perform
A. Aquatic vegetation/border grass deficiencies found by the County’s Project Manager at time of inspection must be
corrected by the contractor at no additional cost to Miami Dade County before the end of the current cycle.

B. Debris found at the time of inspection must be removed by the vendor within two (2) business days after notification.
The County’s Project Manager will conduct a re-inspection three (3) business days after notification, if deficiencies
have not been corrected, the County will assess liquidated damages. Liquidated damage fees will be assessed in the
amount of $50.00 per day until said deficiency has been corrected. The County’s Project Manager or designee
assessment of all Liquidated Damages will be final.

Non-Payment
In the event the deficiencies are not corrected before the start of the next cycle, the entire site’s payment including liquidated

damage fees will be deducted from that cycle’s invoice.

The Contractor shall be liable for failure to meet all contractual requirements as listed on this RFQ. The County’s Project
Manager or designee assessment of all Liquidated Damages will be final. The County will accomplish this by deducting the
amount of the Liquidated Damages from subsequent payments due for service rendered by the Contractor. Repeated violations
or patterns of violations will result in a Vendor Non-Performance.

Subcontracting
There shall be NO subcontracting or assignment of work delegation to any other than the awarded contractor.

Pre-Work Conference

After award of contract, a pre-work conference will be held with the awarded contractors, members of the Parks, Recreation and
Open Spaces (PROS) and other agencies affected by the services to discuss schedule, and contract language. The Special
Taxing District Division will contact each awarded contractor in written form, which will include time and place of this meeting.

Addition/Removal of Sites & Services

Itis hereby agreed and understood that the County reserves the right to add or delete similar or additional services and facilities.
The awarded primary contractor for the specific zone shall be invited to submit price quotes. If the proposed prices are
determined to be fair and reasonable, then the additional work will be awarded to the currently awarded contractor. The County
may obtain price quotes from all the awarded contractors in the event that fair and reasonable pricing is not obtained from the
primary awarded contractor for the zone, or for other reasons at the County’s discretion. The County also reserves the right, as
deemed in its best interest to perform, or cause to be performed, the work and services, or any portion thereof, herein described
in any manner it sees fit, including but not limited to: award of other contracts, use of any contractor, or perform the work with
its own employees.
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Purchase of Ancillary Services/Supplies

The Project Manager may, at his/her discretion, authorize the contractor(s) to perform additional work not provided elsewhere
within the contract. Notwithstanding the above authorization, when a condition exists wherein there is imminent danger of injury
to the public or damage to property, the Project Manager may verbally authorize the work to be performed upon receiving a
verbal estimate from the contractor. However, within twenty-four (24) hours after receiving verbal authorization, the contractor
shall submit a written estimate. When the need for ancillary supplies arise request for quotations will be issued to the primary
contractor awarded for the specific zones.

All additional work shall commence on the specified date established and contractors shall proceed diligently and continuously
to complete said work within the time allotted.

Additional Factors

Contactors shall not work or perform any operations during inclement weather. In the event of a severe flood warning, tropical
storm warning, or a hurricane warning; the contractor may submit a written request for additional time to complete scheduled
work.

Contractors shall recognize that during the term of the contract, other activities and operations may be conducted by Miami-
Dade County work forces and other contractors, which may alter the assigned schedule.

List of Sites

ZONE A: BOUNDARY FROM BROWARD COUNTY LINE TO CORAL WAY

# of Lakes
Zone District Treated Address
Lake # 1 North of 25 Terr, and 154 th Path , Lake #2 East of 156 Crt. South of 21
Century Estates
A 2 Terr.
A Doral Park 1 Doral Park Lake is located on the NE corner of NW 102nd Ave and 41st street
Lake #1 South of SW 8st west of 148 Ct., lake #2 South of SW 8 st and East of
A Emerald Lake Estates 2 148 Ct.
. Erica Gardens Lake is located on the South side SW 11th Street between 146th
A St 1 court and 144th court
A Grand Lakes #1 1 Lake #1 South of SW 8 St. West of 150 Place
A Grand Lakes #2 1 Lake #2 South of SW 8 St. East of 149 Path
A Grand Lakes #3 1 Lake #3 Nort of 10 St. between 149 Path and 150 Place
A Grand Lakes #4 1 Lake #4 South of SW 10 St to N. Grnad lakes Ave between 150 and 152 Ave.
A Grand Lakes #5 1 Lake #5 West of SW 149 Ave between 16 Terr. and 17 Lane
A Grand Lakes #6 1 Lake #6 West of Sw 149 Ave between 17 St. and 20 Terr.
Lake #7 South of S. Grand Lakes Psg. To SW 149 Ave between 152 Ave. and 24
A Grand Lakes #7 1 St
. Highland Lake Lake is located North of NE 207th Street between 24th ave. and
Highland Lake
A 1 21st Court
. NW 67 Ave. to Alamanda South Ave. and Miami Lakeway S to State Rd. 924 to
Lake Hilda 1
A South
A Lake Joanne 1 Lake Joanne - SW 154 Ave and SW 19 Terr.
- Miami Lakeway S to Lake Patricia Dr. &Lake Candlewood Ct. to Lake Childs
A Lake Patricia 1 cT
North Palm Estates Lake located West of NW 77 Ct. between 198 terr. and 200
North Palm Estates 1
A Street
A Rieumont Estates 1 Rieumont Estates (Lake is located on SW 157 Ave north of SW 14 St)
Royal Landings Royal Landings Multipurpose Lake is located nort of NW 171 lane between 89th
A Multipurpose 1 Ave and 191st Place
—_— Lake # 1 is located East of SW 149th Ave & SW 22 Ter. Lake # 2 is located East
A Sella Subdivision 2 of SW 149th Ave & SW 24 Street
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Shoma Estates

Lake #1 West of NW 132 Ave North of 9th street, Lake #2 West of NW 132 ave

2 South of 9th Street
ZONE B: BOUNDARY FROM CORAL WAY TO MILLER DRIVE
# of Lakes
Zones District Treated Address
Candlewood 1 Candlewood Lake (Lake is located between SW 34 St & SW 42 St and between
B SW 124 Ct and SW 123 Ct).
B Capri Homes 1 Capri Homes Lake is located west of 152nd Ave. and just South of 36th Terr.
B Casa Lago 1 Casa Lago (Lake is located west of SW 162 Ave from SW 53 Ter to SW 50 Ter).
. Casa Lago 1st addition (Lake is located along approx. SW 162 Ave from SW 48
B Casa Lago 1st Addition 1 Ter to SW 47 ST).
B Eden Lake 1 Eden Lake (Lake is located on SW 43 St between SW 162 Ct & SW 163 Path).
B Laroc Estates 1 Laroc Estates (Lake is located on SW 52 St and SW 163 PI)
Maroi Marpi Homes Lake located South of SW 26th Terr. between 149th Ave and 149th
B arpi Homes 1 Place
Miller Cove Miller Cove Lake is located on the north side of SW 56 Street between 163rd
B 1 court and 164th Avenue
. " Miller Cove 1st addition (Lake is located on SW 163 Ct between SW 52 ST & SW
B Miller Cove 1st Addition 1 53 Ter)
Miller Lake Miller Lake Lake is located on the East of SW 167th Avenue between 55th terr.
B 1 and 54th Street
B Oakland Estates 2 Lake #1 SW 167 Ave and 44 Lane, Lake #2 164 Ave and 44 st.
Park Lakes Lake #1 located west of SW 159 Ave between SW 42 Ter and SW 43 St. Lake
B 2 #2 located Eastof SW 159 Ave between SW 42 Ter and SW 43 St.
Park Lakes #3 (Lake is located west of SW 157 Ave between SW 44 St & SW 43
B Park Lakes 3 1 Ter)
Park Lakes 4 Park Lakes #4 (Lake is located between SW 159 Ave & SW 159 Path and South
B 1 of SW 43 St)
B Park Lakes 6 1 Park Lakes #6 (Lake is located east of SW 162 Ave north of SW 47 St)
B Pete's Place 1 Pete's Place (Lake is located on the corner of SW 167th avenue and 64th Street)
B Ponce Estates 1 Ponce Estates (Lake is located on SW 155 Ave and SW 41 St - ramp)
B Ponce Estates 2 1 Ponce Estates #2 (Lake is located on SW 155 Ave and SW 36 Ter - ramp)
B San Denis San Pedro 2 Lake #1 located SW 157 Ct and 65 Terr., Lake #2 157 Ct. and 68 St
W Watersedge Located West of SW 157th Avenue between 59th terr. and 60the
B atersedge 1 Street
- Wonderly Estates #1 1 \c/:\/t())nderly Estates (First lake is located on the S/S of SW 52 St west of SW 159
Wonderly Estates #2 Wonderly Estates (Second lake is located on the N/S of SW 52 St west of SW
B 1 159 Ct)
B Wonderly Estates #3 1 Wonderly Estates (Third lake is located on the N/S of 52 St west of SW 157 Ct)
W Wonderly Estates (Fourth lake is located on the S/S of SW 52 St west of SW 158
B onderly Estates #4 1 Ave).
Woodlands Woodlands (Lake is located between SW 167 Ave & SW 165 Ave and between
B 1 SW 45 St & SW 47 St)
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ZONE C: BOUNDARY FROM MILLER DRIVE TO MONROE COUNTY

# of Lakes
Zones District Treated Address

Balani Subdivision 1 Balani Subdivision (Lake located North of SW 61st Lane between 162 ave. and
C 159th Court)
C Cutler Bay Palms 1 Cutler Bay Palms (Lake Access is located S/O SW 209 Ter and W/O SW 92 Ct).
C Forest Lakes #1 1 Forest Lakes (First lake is located approx. SW 166 Ct & SW 92 Ter
C Forest Lakes #2 1 Forest Lakes (Second lake is located at SW 167 Ave & SW 103 St)
C Forest Lakes #3 1 Forest Lakes (Third lake at is located at SW 162 PI & SW 103 ST)

Homestar Landinas 1 Homestar Landings (Lake is located on the corner of SW 167th avenue and
c 9 Miller Dr. (56 Street)
C Jurgati 1 Jarguti Subdivision (North Side of SW 64 ST E/O SW 162 Ave)
C Kendalland #1 1 Kendalland (First lake is located west of SW 165 Ave & SW 84 St)
C Kendalland #2 1 Kendalland (second is located east of SW 165 Ave & SW 83 St)
C Kendalland #3 1 Kendalland (third lake is located west of SW 164 Ct & SW 80 Ter)
C Kendalland #4 1 Kendalland (fourth lake is located east of SW 164 Ct & SW 80 Ter.

Kinadom Dreams 9 Kingdom Dreams (Lake # 1 located by SW 164 Ct and SW 56 Ter. Lake # 2 by
C g SW 57 StE/O SW 163 PL)

Renaissance Estates 9 Renaissance Estates (Lake # 1 located by SW 63 Ter and SW 162 Ave. Lake # 2
C by SW 65 St W/O SW 162 Ct)
Sunset Cove (Lake is located on the North side of SW 61 lane between 162nd
Sunset Cove 1
C ave and 163rd Ave.)
Veneli Venetian Lake (Lake is located on SW 162 Ave between SW 66 Ter & SW 66

c enetian lake 1 sT)
C West Kendall Best #1 1 West Kendall Best (First lake is located at SW 162 Ave & SW 85 St)
C West Kendall Best #2 1 West Kendall Best (Second Lake is located at SW 162 Ave & SW 80 St)
c West Kendall Best #3 1 West Kendal Best (Third Lake is located at SW 162 Ave & SW 78 St)
C West Kendall Best #4 1 West Kendal Best (Fouth Lake is located at SW 78 St & SW 164 Ave)
C West Kendall Best #5 1 West Kendal Best (Fifth lake is located at SW 167 Ave & SW 72 St)
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ZONE D: KENDALE LAKES SPECIAL TAX DISTRICT

# of Lakes
Zones District Treated Address
Kendale Lake # 1 located Between SW 142 ave and 146 ave from 74 St to SW
D Kendale Lakes #1 1 78 St. (Access point SW 142 and and SW 74 St)
Kendale Lake # 2 located Between SW 142 ave and SW 137 Ave from SW 74
D Kendale Lakes #2 1 St to Kendale lakes Bivd.
Kendale Lake # 3 located Between SW 142 Ave and SW 144 Court from
D Kendale Lakes #3 1 Kendale Lakes Bivd to SW 86 St.
Kendale Lake # 4 located Between SW 142 Ave and 137 Ave from Kendale
D Kendale Lakes #4 1 Lakes Bivd to SW 84 St.
Kendale Lake # 5 located Between Kendale lakes Dr and SW 71 Lane from SW
D Kendale Lakes #5 1 137 Ave to SW 139 P
D Kendale Lakes #6 1 Kendale Lake # 6 located at SW 147 Ave from sunset Dr to Kendale Lakes Dr.
Kendale Lakes #7 Kendale Lake # 7 located on Kendale Lakes Dr from SW 63 Ter to SW 61 Ter
D 1 (Across from Golf Course)
Kendale Lakes #8 Kendale Lake # 8 located at Kendale Lakes Dr and SW 144 Circle Place (Across
D 1 from Golf Course)
Kendale Lake # 9 located Between Sunset Dr and Kendale Green Park on the
D Kendale Lakes #9 1 West side of SW 149 Ct
Kendale Lake # 10 located Between SW 72 ter and Kendale Green Park (SW
D Kendale Lakes #10 1 150 Ave and SW 80 St.) from SW 149 Ct SW 148 Ct
Kendale Lake # 11 located Between Sunset Dr and Kendale Green Park from
D Kendale Lakes #11 1 148 Ctto SW 147 Ave
Kendale Lake # 12 located Between SW 80 St and Kendale Green Park, from
D Kendale Lakes #12 1 147 Court and 149 Ave,
Kendale Lake # 13 located Between SW 152 Ave and Kendale Green Park from
D Kendale Lakes #13 1 SW 79 St to SW 76 St.
Kendale Lake # 14 located on the West Side of SW 149 Ave between SW 82
D Kendale Lakes #14 1 Lane and SW 84 Ter.
D Kendale Lakes #15 1 Kendale Lake # 15 located on the NW corner of SW 147 Ave & and SW 88 St.
Kendale Lakes #16 Kendale Lake # 16 located North of SW 80 St just west of the park main entrance
D 1 in Kendale Green Park

ZONE E: CRANDON & OAK GROVE PARKS***

Site
Lake A
Crandon Park Lake B
6747 Crandon Blvd, Key Biscayne, FL 33149 Lake C
Canals

Nature Center Pond

Oak Grove Park
690 NE 159th St, Miami, FL 33162

Oak Grove Lake

**Maintenance for Zone E will be serviced on a bi-monthly schedule

ZONE A: BOUNDARY FROM BROWARD COUNTY LINE TO CORAL WAY - 24 Sites
ZONE B: BOUNDARY FROM CORAL WAY TO MILLER DRIVE - 28 Sites

ZONE C: BOUNDARY FROM MILLER DRIVE TO

MONROE COUNTY - 22 Sites

ZONE D: KENDALE LAKES SPECIAL TAX DISTRICT - 16 Sites
ZONE E: CRANDON & OAK GROVE PARKS - 6 Sites
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